
 

2-2. Why are consumption patterns becoming similar worldwide? What are the strategic

implications of this trend?

Consumption patterns are becoming similar worldwide as a result of their improvements

in global communications,  having the same advertisements all  over the world,  same cultural

events and news, and the same activates entertainment (David & David, 2017). These strategic

implications and developments of this trend helps the consumptions patterns in becoming similar

worldwide.

2-4. Why is globalization of industries a common factor today? 

Globalization is a process of doing a business worldwide.  The world as a whole has

combined as the market place for the product of a company. Every company must provide the

good and highest values with the lowest  cost.  With that being said they must have a lot  of

strategic planning in order to apply a high value with low cost. Earlier, in the United States,

banks did not have to face any challenges or competition from other foreign banks but nowadays

the situation is changing a lot (David & David, 2017). A lot of changes are happening worldwide

so we can see that survival and development of a company demands globalization which will

make it a common factor nowadays.

2-5.  Compare  and  contrast  the  United  States  with  foreign  cultures  in  terms  of  doing

business. 

Depending  on  the  country  and  people  involved  we  can  see  that  business  cultures

worldwide may be the same or different. In the united states, people instantly use first names in

dealing a business with other foreigners, while foreigners may find it unfamiliar to use their first

name. American businesses put great stress of timings while foreigners view relationships more

worthwhile than time. The united states focus more on business and achieving their goals and
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ambitions while other countries and cultures have it more important is spending time with their

family and friends. Americans while doing a business stand 3 feet apart,  whereas Arabs and

Africans stand one foot apart. This indicates that personal touching and distance norms differ

around the world. (David & David, 2017). 

2-6. List six reasons why strategic management is more complex in a multinational firm. 

It has many advantages of multinational firm, but there are a lot of complex (David & David,

2017). 

1- Culture: the employees are not from the country maybe they will face difficult in some

traditional. 

2- Environmental and safety: the employee feels comfortable in their country.

3- Political and Rules: rules vary widely from nation to nation.

4- Social/political disturbances.

5- Import/export restrictions.

6- Tariffs/ potential for currency losses through exchange rate fluctuations.

2-7. Do you feel that protectionism is good or bad for the world economy? Why? 

Yes, I do. It is good to protect the environment of the economy because protectionism

refers to government actions and policies that lead to international trade. Trade protectionism is a

policy that protects domestic industries from stole the idea or unfair from foreign stolen (Gilpin,

2018).

2-8. How many different languages are the in the world? 

There are many languages in the world in different regions. The strategic issue faced

some of the problems most of that world’s population does not speak English. The world has

6,500 spoken languages today (Klappenbach et al., 2019).

2-13. Describe the business culture in Mexico. 
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Mexico is an authoritarian society in terms of schools, churches, businesses, and families.

Employers seek workers who are agreeable,  respectful,  and obedient,  rather than innovative,

creative, and independent.  Mexican workers tend to be activity oriented rather than problem

solvers. Mexican employers are paternalistic, providing workers with more than a paycheck, but

in  return,  they  expect  allegiance.   In  Mexico,  business  associates  entertain  each  other  at

restaurants rather than at their homes. Mexicans do not feel compelled to follow rules that are not

associated with a particular person in authority. Life is slower in Mexico than in the USA (David

& David, 2017).

2-14. Describe the business culture in Japan 

The Japanese place great importance on group loyalty and consensus, a concept called

WA.  Most corporate activities in Japan encourage WA among managers and employees. WA

requires that all members of a group agree and cooperate; this results in constant discussion and

compromise.  Most  Japanese  managers  are  reserved,  quiet,  distant,  introspective,  and  other

oriented, whereas most U.S. managers are talkative, insensitive, impulsive, direct, and individual

oriented. Regarding culture across countries (David & David, 2017).

2-15. Compare tax rates in the United States versus other countries. What impact could

these differences have on "keeping jobs at home?" 

The  lowest  tax  rates  among  developed  countries  reside  in  Europe,  with  an  average

corporate tax rate among European countries at 26 percent.  In comparison, 30 percent is the

average tax rate among Asia-Pacific countries, and 38 percent is the tax rate for the United States

and Japan. Many countries are lowering tax rates to attract investment. A low corporate tax rate

will encourage business investment, whereas a high corporate tax rate will discourage business

investment (David & David, 2017).

2-16. Discuss the requirements for doing business in India.
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There  are  some  steps  required  for  doing  business  in  India.  The  first  one  is  the

incorporation of a business entity which means decide the format of entity for conducting the

business. This step is important because it will support the business plan and it will help in

accelerating  the  business  growth.  The  second  step  is  discussing,  preparing  and  signing  the

founder's contract,  which means it  is necessary to have a very clear agreement to avoid any

issues. The third step is obtaining all the required registrations and licenses. The last step is the

business should have a name to register in the Ministry of Labor of India, after having approval

the business can start (Acharya & Shaikh, n.d.).

 

2-26. Compare sexual harassment policies and practices in your country with those in the

United States. 

In Saudi Arabia, there is a law for those who do sexual harassment for the first time,

which is two years in prison and fines of up to SR100,000, and if they do it again, the penalty

will  be doubled (Radwan, 2019). On the other side, the policies of sexual harassment in the

United  States  are  different  from  Saudi  Arabia.  The  penalty  of  sexual  harassment  life

imprisonment  and  the  fine  may  amount  to  a  quarter  of  a  million  dollars,  and  this  will  be

depending on the situation of harassment ("U.S. Department", 2019).

2-29. Discuss how business etiquette at dinner varies across countries.

In every country, they have different business etiquette at dinner. In France, people love

food  and  they  are  polite  while  dining.  Also,  they  always  eating  after  their  hosts,  and  they

stopping eating if their hosts are stopped eating. Furthermore, in United Kingdom, if the people

have a working dinner they like to be on time, and they prefer to address others using Ms, Mrs,

or  Mr.  In  addition,  they  like  to  handshake  with  their  colleagues  when  they  are  arrived  or

departing. Moreover, in Spain the people are more relaxed and flexible in their working dinner,

they can talk about personal stuff not only about business, and they like sharing their food. These

are the etiquette of working at dinner in different countries (Whitteberry, 2016).
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